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ILEAD CONSORTIUM:

J2LEAD

innovation - law enforcement agency’s dialogue
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ILEAD APPROACH:

WP1: Project coordination

WP2: Law Enforcement Agency needs and

Baseline capabilities z :
(technical) requirements

WPS: LEA capacity & legacy building
Activities
Creation of expert practitioner groups
WP3: Technology, research & innovation Practitioner groups
watch

LEA baseline capacities Activities
Building up databases (experts,
capacities, certified technology, etc.)
Creation of a repository of knowledge
and experience

Facilitate uptake of technology
innovations through an information
Research agenda sharing platform and the I-LEAD front
office

Preparing a plan for creating a
permanent collaboration body for LEAs
for uptake of innovations and
technologies

PG1 - Front line policing
User requirements PG2 - Cross-border Crime Pool of experts
PG3 - Cyber crime
PG4 - Crime

PGS - Forensic

Activities
Determine criteria for technology
scanning and research monitoring
Technology market watch and dialogue
with industry, academia and others
Research & innovation watch
Technology and research radar
Assessment and selection of promising
technologies and research findings by
PG and ENLETS experts

White spot analysis wrt technologies Promising innovations
and research (LEA innovation _‘

roadmap)

Defining state of play per PG in a rolling sequence
Assess baseline capacities per PG

Prioritising of innovation needs and incapabilities
Definition of user requirements for innovations and
priorities requiring standardization

Promising technologies

Strong interaction . Interaction with

with industry (EOS, - international orgs,

IMGs, EDA), ; ' e.g. Europol,

academia (EARTO) 1 ENFSI, EMPACT,

and other LEAs (ENLET ‘ CEN ans Security Clusters

WP6: Dissemination, communication

WP4: Recommendations for standardization and stakeholder engagement

and procurement
Domains requiring more standardisation Activities

Stakeholder engagement
Priorities & recommendations Dissemination and communication
of project results to LEAs and

beyond

Assess EU standardisation processes
Formulation of recommendations about
standards and procurement
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ILEAD WP4 AMBITIONS & OUTCOMES:
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ILEAD WP4 AMBITIONS & OUTCOMES:

5. Recommendations on standardisation and procurement in the field of People Trafficking, concentrating on icnal
the ‘THOR’ dimensions (technical, human, organisational and regulatory) podes s CENELEC
ceny
Practitioners needs and Standards Legislative Joint Procurement =
requirements recommendations recommendations recommendations
(based on PG meeting)

Common law, allowing
Standardised procedures LEA and justice system internreter’s services. Or

R L2 & I " Sensa
Problems with finding vit/ | — = -
1. | interpreters and high (if ol

costs of translation pl

i RECOMMENDATIONS ] =

—
RONTEX (

Joint procurement of

\
£ . e
ENFEST

allow automatic data input and assignments search

Translation tools as a

2. | support during THE PURPOSE:

investigative operations

t of system interoperability.

® Joint training and exchange of information/good ¢

One of the aims of the i-LEAD project is to identify the joint

procurement recommendations and areas for Law
. B Ti Enforcement Agencies, which can later serve as the basis for

Information shari ng the preparation of joint technical specifications.

platform - very fast

3. I
communication between
officers is needed —— .
8) OPEN SOURCE INTELLIGENCE * Unification of data formats and data sharing procedures;
Standardized OSINT Ideas for Joint procurement of  Standard information reporting schemes and standard EU report format
* Tool/software that would allow more automotive ® Structured OSINT competence framework and training curricula;
data input, sharing and analysis; x e Procurement of:
» Software allowing linking data from various tools ) h
ted BYLEA Tool/software that would allow more automotive data input, sharing an
* Tool allowing geo-location and supporting geo- analysis;
spacial standards. Software allowing linking data from various tools used by LEA;
Tool allowing geo-location and supporting geo-spacial standards.
“i-LEAD is finded by the Furopean Union's Horizon 2020 - Research and Innovation Framework
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1.

09/03/2021

KEY FINDINGS:

It is constantly needed to organize dedicated training for
LEA, focused on Innovation Partnership - how to implement it

in practice;

It is needed to raise the awareness about PCP, PPl and
Innovation Partnership initiatives, highlighting that risk is
natural element of Procuring of innovation solutions and it

should be accepted, especially by decision makers.
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PEN-CP in a nutshell

March 2021
( ) -

G -busi Detecti
PEN-CP Customs Partners PEN-CP - T e oales
- Albania | : - -
Aetria : Security T - : -
- Belgium . : /A
- Estonia t h emes Cusg%rgsgtc#gEPms - Laborator
i government- I SSUIpES
- Latvia agency cooperation S
+ Lithuania performa%ce
- Hungary ) '
- lreland

- Macedonia

- Netherlands
- Norway
- Slovakia
- UK

PEN-CP

Pan-European Network of
Customs Practitioners

ardization roadmap
0

Tangible outcomes Training materials

Py
2licy and RTD prief ngs

Re
5
rce pooling




Follow PEN-CP onlinel
PEN-CP online & social media: PEN-CP
i §

* https://www.pen-cp.net/ Pan-European Network of
Customs Practitioners

j—}
-—

* https://pencast.podbean.com/
* https://www.facebook.com/qroups/pencp Linked ﬂﬂ

* https://www.linkedin.com/qroups/8183667/ y
* https://twitter.com/PENCP NET

e https://youtu.be/OXwQPHHS5Ls 3 YouTube

* https://www.researchgate.net/project/PEN-CP-EU-H2020

Open calls by PEN-CP: https://cmt.sym.place/qroups/profile/302707/pen-cp-innovation-
instruments-and-innovation-events

Download PEN-CP Annual studies on Parcel flows & External data here: https://www.pen-
cp.net/announcements

WCO News Issue 88 (Feb.2019): https://mag.wcoomd.org/magazine/wco-news-88/the-pen-
cp-project/
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