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The purpose of this presentation is to familiarise

participants with:

→ The iPNet Toolbox

→ The benefits of its use in enabling strategic and

innovation procurement

INTRODUCTION & PURPOSE
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Which best describes 
your organization?

ⓘ Start presenting to display the poll results on this slide.



What is your primary role 
or position within your 
organisation?

ⓘ Start presenting to display the poll results on this slide.



TOOLBOX: WHAT WE AIM TO PROVIDE USERS 
WITH
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Proposals of how

JCB & Innovation 

procurement can be 

applied in specific 

security sector 

Understanding PP as a 

strategic tool to deliver 

better outcomes & 

solutions

for specific challenges 

& unmet needs

Specific Joint 

Procurement role & 

benefits for the 

security sector

How challenges and 

features of JP and IP 

approaches in security 

can be addressed

Practical advice on 

how to initiate and 

manage JP and IP 

procurements
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TOOLBOX FINAL PURPOSES
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The Toolbox intends to:

▪ Guide the users through an easy way to understand the

benefits and the framework of cross-border COTS &

innovation procurement

▪ Incentivize the use of innovation procedures, expressing its

importance as instruments to accomplish unmet needs and

public policies.

The Toolbox is now open to European procurers as an ongoing 
tool until its final release in 30 April 2024
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LIVE DEMO
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TOOLBOX DEMO
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https://www.iprocurenet.eu/home/toolbox-2/
https://www.iprocurenet.eu/home/toolbox-2/


How well did you 
understand our Toolbox 
structure? (from 1 to 5)

ⓘ Start presenting to display the poll results on this slide.



THE ROLE OF THE TOOLBOX IN THE PUBLIC 
PROCUREMENT SECURITY SECTOR
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The Toolbox highlights:

→ The opportunities for JCBPP in the security sector : potential

for JCBPP of innovation

→ Climate change

→ Artificial intelligence

→ Big data analysis

→ Drones/antidrones

→ Hypervision systems

→ Cybersecurity

→ Video protection
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THE ROLE OF THE TOOLBOX IN THE PUBLIC 
PROCUREMENT SECURITY SECTOR
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→ Detai led financing options (ISF, AMIF, Structural Funds, H2020 & HE,

OLAF, CEF, IBMF, Digital Europe Program, European Defence Fund,

CUPM)

→ Methods and tools to conduct a JCBPP

• Preparation or pre-tender phase

• Procedure or tender phase

• Contract performance or post-tender phase

→ Methods and tools to conduct an innovation JCBPP

• Preparat ion

• Market engagement

• Pro- innovat ion tender ing

→ Examples and benchmark cases

→ Benefits & Challenges of JCBPP identif ied in iPNet surveys

→ Good practices
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Which of the Toolbox subjects do 
you think you may need most in 
your work? (please, choose 3)

ⓘ Start presenting to display the poll results on this slide.



How useful do you feel this Toolbox 
can be in promoting joint public 
procurement in the security sector?

ⓘ Start presenting to display the poll results on this slide.



THANK YOU!

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 32875.

www.iprocurenet.eu

@iprocurenet

/iprocurenet
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