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INTRODUCTION

IProcureNET

• Project started 1 May 2019

• Coordinated by the 

French Ministry of Interior (MININT)

• 14 partners from 11 European countries

Unmet need:

ensuring the uptake of outputs of EU funded 

security research projects

Potential solution:

public procurement can be a catalyst for the 

uptake of innovative solutions.

>> creating a network of practitioners and 

organisations centred on the procurement 

of security solutions.



The 14 organisations that went on board IProcureNET 
adventure in 2019



IProcureNET 
Kick off 
meeting in 
Paris 
May 2019



WP1 

Coordination of the iProcureNet 
Network+Community 



Within 3 months after the launch of the project :

   1. The CHARTER 

The Charter lays out the decision-making process to 
invite new members to the project 

  2. The IPOP Platform

The IPOP is the platform available to members of the 
project for exchanging information



The structure of the project was already set up :

   7 Work Packages    

  9 National Contact Points    

And later on Topical Groups were created :

   6 Topical Groups 



NATIONAL CONTACT POINTS

OCCASION

Norma DAUVIN
Mona GUERLAIS

French Ministry of 
Interior (MININT)

Jose Manuel 
COLODRAS LOZANO

Spanish Ministry of Interior
Policía Nacional 

(MIR-PN)

Filipe Rodrigues
Portuguese 

Criminal Police 
(PJ)

Merike KLEMENT
Estonian Police and 
Border Guard Board 

(PPA)Jozef KUBINEC
Ministry of Interior of the 

Slovak republic (MoI)

Nikolai STOIANOV
Yantsislav YANAKIEV

Bulgarian Defence 
Institute (BDI)

Elena AVRAAMIDOU
Panayiotis LIASSIDES 

Cyprus Civil Defence (CCD)

Sigute STANKEVICIUTE
Olga NAVICKIENE
Lithuania Military 
Academy (LKA)

George Popescu
Cristinel RADA

Romanian Ministry of Internal 
Affairs

Directorate General Logistics 
(RMIA)



TOPICAL

GROUPS

The 6 topical groups in the project are:

- Procurers Group 

- Legal Advisors Group

- Ethics Group

- Disaster Resilient Societies Group

- Border and external security Group

- Suppliers and innovation



TOPICAL

GROUPS ’
LEADERS



TOPICAL

GROUPS ’
LEADERS



Some of the many 
achievements during 

the project



Examples of H2020 projects approached by IProcureNET



IProcureNET’s first
Annual Conference 

in March 2021 

was an online event



They talked about 
IProcureNET 

project…



Joint Workshop with
ROBORDER

Publication of WP4’s analysis 
of the survey and case 
studies in ResearchGate



Slovakian Ministry 
of interior’s website 
announcing 
IProcureNET’s 2nd

annual conference 
in Lisboa, Portugal

IProcureNET on the 
Romanian Ministry 
of the internal 
affairs website 









IProcureNET’s 
initiatives to be
better known…



IProcureNET’s
own Youtube
channel was 
launched and a 
specific 
presentation 
video was made.



Examples of 
presentations available 
on Youtube channel



Many webinars
were organised by 
IProcureNET on 
various topics and 
are available on 
Youtube channel

Examples of 
presentations available 
on Youtube channel



Examples of 
presentations available 
on Youtube channel



IProcureNET’s 
involvement in 
other projects… 
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