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This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 832875.

iProcureNet, that is also a lively community of experts from practitioners‘ organisations, 
industry and academia, policy makers or engaged citizens – involved or interested in the 
procurement of security innovation. The community can connect, be informed, engage and 
collaborate with other stakeholders through the iProcureNet Online Platform (iPOP).

•	 Ministry of Interior, France
•	 ARTTIC, France
•	 �Police and Border Guard Board, Estonia
•	 �Ministry of Interior – National Police, Spain
•	 Civil Defence, Cyprus
•	 �International Security and Emergency 

Management Institute, Slovakia
•	 �General Jonas Zemaitis Military Academy of 

Lithuania, Lithuania
•	 JERA Consulting Ltd., United Kingdom
•	 Criminal Police, Portugal
•	 �Ministry of Internal Affairs – 

Directorate General Logistics, Romania
•	 University of Tartu, Estonia
•	 Bulgarian Defence Institute, Bulgaria
•	 �General Inspectorate of the 

Border Police, Romania
•	 Ministry of Interior, Slovakia
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iProcureNet Taking up the challenge The iProcureNet bid
Procurement at the heart of security innovation Pathways towards joint procurement An innovative methodology

Europe is producing high-quality, innovative security solutions, but many of them never 
make it to the market. This is where procurers come in. Procurers can act as a catalyst for 
innovation, shaping the security market and enabling it to respond to ever new challenges.

iProcureNet aims to create an ecosystem of procurers, prescribers, legal advisors and 
other key stakeholders of security procurement, to share procurement trends and needs, 
and open pathways for joint procurement.

Cross-border security procurement has the potential to become a catalyst for 
innovation. iProcureNet will contribute to overcome the current obstacles on this way:

In an innovative three-cycle process, iProcureNet will map the European procurement 
environment, compare national investment strategies, identify innovation needs, 
and analyse security markets.

Security procurement practitioners as well as experts from academy and industry 
contribute to the development of common and standardised joint procurement 
practices and innovative approaches, and thus prepare a larger uptake and a common 
European security market.

iProcureNet Toolbox

A methodology, guidelines and a 
knowledge base of procurement 

practices in Europe

Trainings, Workshops & 
Conferences

Networking, dissemination, peer 
learning and capacity building

iProcureNet Network+Community

Institutions and individuals 
involved in security procurement

Established Buyers Groups

Countries which have found 
common ground and are ready to 

procure together

ECONOMIC

Unease of 
suppliers 
towards joint 
procurement 
due to lack of 
experience and 
lower prices

TECHNICAL

Different 
technical 
standards

AWARENESS & 
INFORMATION

Difficult access 
to innovation 
alongside daily 
duties

Lack of 
awareness 
of existing 
solutions 
and of joint 
procurement

PRACTICAL

Different 
national 
priorities 

Lack of 
knowledge on 
other countries‘ 
practices and 
investment 
needs

LEGAL

Different 
regulatory 
standards

Different 
implementation 
of European 
directives
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